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MINUTES
COUNCIL OF DEANS' MEETING
December 12, 1995

Present: lvarie, Hitch, Johnson, Ebdon, Moore, Lanham, Hine, Gladsky, Weidner

1.

BOGAAPR Process
Andy Methven and Julia Abell were present to discuss the future of the academic
program review process. Ms. Abell distributed samples of data forms, explained them
and asked if deans would like to continue receiving the information. The data forms
will continue to be distributed with some revisions.

2.

Tuition Waivers
Dr. Weidner and Dr. Fewell explained the tuition waiver process and the problems
associated with administering the present program. Deans were asked to inform their
departments that the policy will be changed and no more waivers should be granted
until there is a new policy and until they receive formal approval.

3.

Recommendations from Library Collections Development Committee
Dean Lanham distributed and discussed discipline allocation recommendations from the
Collection Development Committee.

4.

Vision and Mission Statements
Dean Hine discussed the memo he sent to CUPB regarding revisions to the Vision and
Mission statements. Dean Ivarie reported that as a result of this memo and one from
Dean Hitch a CUPB subcommittee was formed to revise the Vision Statement.

5.

Graduate Program Development
Dean Gladsky distributed and discussed a draft memo regarding graduate program
development. He requested a memo from deans showing support for new program
development.

6.

Cost Sharing
Dean Gladsky reminded deans that if the proposal for presidential fellowships for under
represented students is funded, colleges and departments receiving the fellowships will
be expected to share costs. He also reported on a proposal he is working on to increase
graduate assistant stipends.

7.

FY97 Budgets
A memo from Kim Furumo regarding mid-January deadline for changing personal
services and non-personal services funds for FY97 was distributed and discussed. Any
requests for changes should be reported to Dr. Weidner as soon as possible.

8.

AL/SL Payouts
Dr. Weidner reported on the status of payouts for the current fiscal year and distributed
revised assessments to deans. He will continue to monitor this and notify deans as
changes occur.

9.

Course Charges
All requests for course charges must be forwarded to Dr. Weidner by February 15,
1996. The President's Council will consider requests in March.

10.

Open House Programs
A memo regarding Open House Programs was distributed and discussed. Deans were
asked to share information with department chairs and urge them to help make these
programs successful.

11.

Overpayment of Students
A memo regarding the 14 steps needed to correct errors in student payroll was
distributed. Deans were asked to urge departments to be sure student payroll is
reported accurately.

12.

Other
Distribution of equipment funds was discussed. Dr. Weidner indicated that the
Academic Affairs equipment policy will be followed.
The Honors Programs expansion was discussed.

The next meeting of the Council of Deans will be on Tuesday, January 9, 1996 at 9:00a.m. in
Main 109.

Suzanne Walden
Recording Secretary

